MINUTES OF THE MEETING OF THE TOWN BOARD

TOWN OF SANDY CREEK
1992 HARWOOD DRIVE, PO BOX 52

SANDY CREEK, NEW YORK  13145-0052

Date: June 7, 2012

Kind of Meeting:  Special Joint Meeting with the Town of Richland to discuss the administration of Water District #1 
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Absent: Kevin Halsey

CALL TO ORDER:

Town of Sandy Creek Supervisor Nancy Ridgeway called the meeting to order at 7:00 pm with the Pledge of Allegiance. The subject of this special joint meeting was the intermunicipal agreement (IMA) between the Towns of Richland and Sandy Creek and the administration of Sandy Creek’s Water District #1.  Town of Richland Supervisor Daniel Krupke led the discussion by continuing with the agenda from the last joint meeting.  He asked all present to review the minutes of the April 30th joint meeting as prepared by Water Clerk Mary Yerdon.  One correction was noted.  In the fourth paragraph it should read September 2013.    

It was agreed that the Town of Richland will read all water meters in the Eastern Shore Water System.  Each town will then independently bill and collect from their water customers.  Sandy Creek will need to purchase a utility billing software program for this purpose.  Water district information, including Equivalent Dwelling Unit (EDU) assessments should go to Oswego County in September of 2013 for the first water district charges to appear on the January 2014 town & county property tax bills.  

Eric Pond of Barton & Loguidice explained the financing process.

The EDU schedules, especially for the campgrounds need review and suggestions should be sent to Eric Pond.  Both towns’ water boards should meet to discuss the EDU schedules.  Both towns need consistent EDU schedules to make water equitable for all in the Eastern Shore system.  Mary Yerdon will provide the Town of Richland’s current schedules to Sandy Creek.  Sandy Creek’s water board is invited to attend Richland’s water board meeting on June 11th at 5:45 pm upstairs at the courthouse.  At 6:30 that evening a tour of the well fields will be given for all town officials.      

Superintendent Kastler suggested that the billing rate state that it is based on the state labor rate and contract rate.  On page 3 of the IMA, it needs to read “certified water operators” so there is no violation.  A “responsible charge” can be used with appropriate coordination and communication.  However, a certified operator must certify all repairs and correct chlorination.  On page 5, the duties do not require a certified operator.  Councilman Kern Yerdon volunteered to draft proposed modifications to page 3 and 5 of the IMA.  Attorney Allison Nelson indicated that the discussed changes to the IMA could be made with a memorandum of understanding agreed to by both towns.  Repairs will be paid for through a capital reserve fund in the respective town.    

All EDU charges for restaurants, motels, hotels, and campgrounds should be the same in both towns for consistency and equity.  The water boards should draft a consolidated EDU schedule.  The EFC’s hardship EDU schedule was used in the Map, Plan & Report.  Our final EDU schedule should be developed by September 2013.

Equivalent or compatible water meters in both towns make sense.  There are different kinds of fire hydrants.  They should be standardized so the valves will work together.  Councilman Cheryl Yerdon attended a seminar on Sensus meters.  They have a 20 year life with no breakable parts.  Most current water meters must be replaced approximately every 15 years as they slow down and have problems.  The water meter market is currently going through much change and technology is moving from analog to digital.  New regulations require lead- free brass.  This will be expensive.  Our meters must be accurate, reliable, and provide readable information compatible with the meter reader devices.  The Badger meters transmit the readings and have an alert feature warning of potential leaks.  Richland has had a few alerts with seasonal residences.  The meter market is rapidly growing.  Some have towers that can read meters in an approximately one mile radius.  

A certified water operator is responsible for all water issues including water main breaks.  If an issue arises in Sandy Creek and a Richland operator is unavailable a list of contractors to contact in an emergency would be helpful.  A backup certified operator is also needed.  Richland has an IMA with the Town of Scriba now as a backup plan.  The contractors’ list and establishing agreed upon labor rates were also discussed.

The construction of the water district will be bid out in sections.  Construction will begin at the source and work north.  Water will be turned on in sections all within a month time period.  

Rainbow Shores Road is a town line road with users in both townships.  There will be one water line with individual meters.  An agreement must be worked out as to which town will own the line and how maintenance costs to this line will be split.  The master meter and re-chlorination station will be located there.  The master meter is an audit tool to help measure unaccounted for water.  There will be some unaccounted for water due to fires, flushing of hydrants, and leaks.  The master meter is not meant to generate a bill for the Town of Sandy Creek.

The hiring of an additional project manager was discussed.  Several felt that this would be an unnecessary added expense.  The Town of Richland’s water district #2 had no project manager.  Sandy Creek’s water board includes 3 engineers and the highway superintendents are responsible to watch over the roads.  

The chlorine process for the Town of Sandy Creek was discussed.  The plan calls for a residual analyzer to be placed at the Sandy Creek water tank site.  The reading will be sent back to the system operators.  A chlorine boost system will be in place.  The water tank will hold 150,000 gallons.

The ending date of the IMA and what would happen if Richland decides not to continue operation of the water system in Sandy Creek was discussed.  Councilman Cheryl Yerdon reminded those present that both towns needed each other to accomplish this project.  She hopes that the towns will continue working together.  Sandy Creek will learn from Richland’s past experience and become more independent over time.

On motion by Ruth Scheppard, seconded by Omar Davis and carried unanimously, the joint meeting was adjourned at 8:53 pm.

Attorney Allison Nelson stayed to meet with the Town Board of the Town of Sandy Creek.  The local law establishing a Water Advisory Committee was discussed.  Section 9-Meetings will be removed.  Compensation for the water committee members can be set by resolution and is not necessary in the local law.  The Town Board will set a fee schedule for compensation and a public hearing date for the local law at a future meeting.  The appraisal report for the proposed water district #1 water tower site was discussed.  

RESOLUTION 55-12

On motion by Ruth Scheppard, seconded by Nancy Ridgeway, the following resolution was

ADOPTED - 
4 Ayes

Ridgeway, Yerdon, Scheppard, Gove



0 No



1 Absent
Halsey

Resolved that the Town Board of the Town of Sandy Creek authorizes the June 6, 2012 Engineering Service Proposal for Map, Plan & Report Revisions and Project Development Assistance.

On motion by Nancy Ridgeway, seconded by Ruth Scheppard and carried unanimously, the meeting was adjourned at 9:38 pm.

Respectfully submitted,

Tammy L. Miller, RMC 

Town Clerk
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